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Notice

All the Students of MBA and MCA are hereby informed that institute is going to organise
Session on Innovation/Prototype Validation — Converting Innovation into a Start-up or
Session on Achieving “Value Proposition Fit” & “Business Fit” on 29/08/2022. This session
focuses on gaining insights into effective strategies for testing, refining, and launching your
innovative ideas and how to refine your value proposition and business strategy for greater

success and impact.

Join the given MS teams link to gain valuable insights into validating your innovations and

taking the crucial steps to launch your start-up successfully!

Corporate Off. : Yashaswi House, Lane No. 15, Prabhat Road, Pune - 411004 Ph.: (020) 67492727



Yashaswi Education Society’s BeajNc: MahS ke /200/mons

] \85)‘ INTERNATIONAL INSTITUTE OF MANAGEMENT SCIENCE
IIMS An ISO 9001 Certified Institute i
{Approved by AICTE Ministry of HRD Govt. of india, Recognised by Govt. of Maharashtra
m and Afflliated to Savitribal Phule Pune Univarsity)

Campus. : IMS Bidg, S. No. 169/1/A, Opp. Elpro Intemational, Chinchwad, Pune - 411033. Ph.: (020) 27353730/32/33/34, Fax : (020) 27354731
Website. : www.iims.ac.in  E-mail : info@iims.ac.in

Session on Innovation/Prototype Validation — Converting Innovation into a Start-up or Session on
Achieving “Value Proposition Fit” & “Business Fit”

Sponsored by MoE’s Innovation Cell (MIC), AICTE

Dated on 29" August 2022

Session 1: Date: 29/08/2022
Time: 11.00 am to 12.00 am

Guest Speakers for the Impact Series - Session 1:

Mr. Dinesh Israni
T
Yashaswi Education Society’s International Institute of Management Science organized session
on Innovation/Prototype Validation — Converting Innovation into a Start-up or Session on
Achieving “Value Proposition Fit” & “Business Fit”The Event was sponsored by AICTE
Innovation Cell, Ministry of Education dated 29th August 2022 for Students, faculties and staff
members. Dr. Usha Raghavan mam, welcomed the guest speakers and participants and
briefed the them about the Session. He elaborated on - objectives and how it is useful.
The guest speaker, Mr. Dinesh Israni, Founder member Naman Angels India Foundation shared
his thoughts, on the very relevant topic.

Sir explained what is prototype, low fidelity & High Fidelity. Why prototype is necessary, what are
the dimensions of prototype, manifestation of Prototype. '

Sir Explained story boarding, card based prototypes, wizard of Oz prototyping, High fidelity
prototyping, Conceptual design.
Sir focused on Different kinds of protyping are used for different purposes at different stages.

At the end of the session, Mr. Dattatraya Ambulkar sir satisfactorily answered the various queries
of the participants.

Corporate Off. : Yashaswi House, Lane No. 15, Prabhat Road, Pune - 411004 Ph.: (020) 67492727



™ Yashaswi Education Society’s Regific-unanssa i e O0TE GRS

-r‘“ﬂm%
E(E INTERNATIONAL INSTITUTE OF MANAGEMENT SCIENCE
An ISO 9001 Certified Institute

(Approved by AICTE Ministry of HRD Govt. of Indla, Recognised by Govt, of Maharashtra
’ k and Affiliated to Savitribal Phule Pune University)

\"’(i’q

ih

Campus. : IIMS Bidg, S. No. 169/1/A, Opp. Elpro International, Chinchwad, Pune - 411033. Ph.: (020) 27353730/32/33/34, Fax : (020) 27354731
Waebsite. : www.iims.ac.in E-mail : info@iims.ac.in

MHRD'S - INSTITUTION'S
INNOVATION CELL ( INNOVATION

(GOVERNMENT OF INDIA) L s

Vidya Prasarak Mandal’s Polytechnic, Thane
Institution Iwation Council

Organizes

ON
29t August,2022
11:00 am — 01:00 pm
Microsoft Teams Link:

* Assistant Professor (Finance), | * Founder Director
Shailesh J. Mehta School of Management | Naman Angels India foundation
= Associate Faculty, | = Founder Member
Desai Sethi School of Entrepreneurship | Last Mile Business Solutions
we * Professor In-Charge, HDFC ERGO | * Director
IIT Bombay Innovation Lab |'Trainer’s Avenue
Indian Institute of Technology
(IIT) Bombay, Mumbai, India

Session Template
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Few Screen shot from the Session -

Mober | el K € bl K[ @K Qe X e x| Qe X @ X " " 1k | @ dw ok e K | Sk | @ ek | B ]| 5otk | 4

€ > O i b eosaln

[rev—Y

Poople

Summary

» Different kinds of prototyping's are used for different purposes at
different stages
+ Prototypes answer questions, so prototype appropriately
struction: the final product must be engineered appropriately
der interaction types & interface types to prompt creativity
O Y can be g led by scenarios
+ Card based prototypes can be generated from use cases
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Screen shot from the Impact Lecture Series

Conceptual Design
From requirements to design

» Transform your user requirements/needs into a conceptual model
~ Adescription of the proposed system in terms of set of integrated ideas and
concepts about what it should do, behave and look like, that will be
understandable by the users in the manner itself.
»Don't move fo a solution too quickly, iterate, iterate, iterate
» Consider alternates, prototyping helps
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Screen shot from the Impact Lecture Series Introduction and welcome to the guest
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