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IIMS GOVERNANCE MANUAL

(Governance Guidelines Document)

Introduction:

The Institute is established under the society’s act 1960 named as Yashaswi Education Society. Under the
society the International Institute of Management Science is established in the year 2007. The institute is
affiliated to the Savitribai Phule Pune University. The institute is governed and constituted by Governing
Body. The composition, functions and other conditions pertaining to the Governing Body shall be as
prescribed in the Regulations

The Governance Guidelines Document is evolved from its practices and based on:

e As per the AICTE Guidelines governing for Professional education.
e Yashaswi Education society, is an Educational Trust’s established under the Rules and Regulations.
e The Society is established for the following activities:

Promotion of Multi-disciplinary research Culture.

Focused and effective Training and Placement Services.
Facilitations for development of entrepreneurship eco-systems.

Good support systems for students progression.

1
2
3
4
5. Robust and transparent financial systems with internal and external audits.
6. Process to meet the requirements of Accreditation.

7. Students Participation and development

8. Create research and innovation awareness

9. Process for feedback from stakeholders and follow up actions.

10. Promotion of strong industry institute interaction for improved outcomes.
11. Promotion of faculty and staff development programmes.

12. -Process to get sponsored research projects and its execution involving PG/Research
students and faculty.
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1: Institution:

Yashaswi Education Society’s,International Institute of Management Science is approved by the All India
Council of Technical Education (AICTE), New Delhi, recognized by Directorate of Technical Education
(DTE), Maharashtra State, affiliated to Savitribai Phule Pune University (SPPU), Pune and NAAC
Accredited. It was established in the year 2007.

The Institute offers a variety of value-added and certification courses to equip students with essential skills
aligned with industry standards. Emphasizing proactive engagement with business challenges, young
learners are urged to stay informed about crucial economic and business issues through structured reading,
writing, and research.

Committed to nurturing future global market leaders, IIMS aims to cultivate versatile professionals poised to
lead industry and society. Located in Chinchwad, Pune's central business hub, the campus is surrounded by
prominent industries such as Tata Motors, SKF Bearing, and Mahale. It boasts state-of-the-art teaching
facilities to support effective learning.

At IIMS, the Courses offered Affiliated to Savitribai Phule Pune University (SPPU), Pune,

1) Two Years Post Graduate Program in Management:

Program Intake

Master of Business Management 120

2) Two Years Post Graduate Program in Master of Computer Applications::

Program Intake

Master of Computer Applications 120

3) PHD Programme SHIVAJI
DATTU :
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2. Vision and Mission of the Institute

2.1 VISION

"To be a world-class institution in the field of higher education and research dedicated to
quality education in Management and Information Technology which will contribute value to
the knowledge-based economy and society. "

2.2 MISSION

e To create a centre of excellence in developing high-quality professionals in the field of
Management and Information Technology.

o To provide a conducive environment to achieve excellence in teaching-learning, research,
and development activities.

o To offer excellent, value-based Post-graduate and Doctoral programs in the field of
Management Sciences and Information Technology.

o« To focus on the quality of Vocational and skill-based education, inspired by students
and admired by the industry globally.

2.3 QUALITY POLICY
We are committed to imparting Quality Education through well-qualified Faculty, industry-
Institute Interface, high standard infrastructure, and Promoting research consultancy and
innovation with the help of global collaborations among the students and faculties.

2.4 CORE VALUES
o Excellence
o Professionalism
o Discipline
e Passion

e Social Responsibility SHIVAJI
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The Institute has the following Statutory & Non-Statutory committees to ensure proper management of

academic, financial and general administrative affairs.

1 Governing Body Statutory
2 College Development Committee Statutory
3 Internal Quality Assurance Committee Statutory
4 SC/ST Committee Statutory
> Internal Complaint Committee Statutory
6 Grievance Redressal Committee Statutory
7 Anti-Ragging Committee Statutory
8 Library Committee Non-Statutory
9 Exam Committee Non-Statutory
10 Training and Placement Committee Non-Statutory
11 Institute Innovation Council Non-Statutory

The Constitution, functions & responsibility and frequency of the meeting are narrated below.
Statutory Committee :

The college has the following Statutory committees to ensure proper management of academic,

financial and general administrative affairs.
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1. Governing Council (GoB):

The Governing Council of the Institute follows to the guidelines set forth by the All India Council for
Technical Education (AICTE), India's regulatory body for technical colleges. Its primary objective is to
build confidence and trust among stakeholders, including students, faculty, institutional management,
and the broader society. Effective governance ensures that all individuals with governance

responsibilities, whether within or outside the institution, fulfil their duties thoroughly.

IMS has a Governing Council comprising prominent academicians, industrialists, distinguished
industries, and research organizations, alongside faculty representatives. In addition to nominees from
AICTE, SPPU, and the Government of Maharashtra, this council convenes regularly to deliberate on
policy matters, provide guidance, and offer suggestions to ensure successful policy implementation.

Meetings occurs twice a year to facilitate thorough discussion and decision-making.
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Structure and Composition of Governing Council(GoB):

1 Mr. Vishwesh Kulkarni Founder President
2 Mr. Abhisekh V. Kulkarni Managing Director
3 Mrs. Shobha V. Kulkarni Secretary
4 Mr. Makarand P. Kulkarni Treasurer
5 Mrs. Manorama P. Kulkarni Member
6 Ex-Officio, AICTE Western Regional Office, Mumbai Member
7 Nominee: SavitribaiPhule Pune University Member
8 Joint Director, DTE Maharashtra State (Pune) Member
9 Nominee of State Govt. / Industrialist/ Technologist Member
/ Educationist
10 Dr. PushprajWagh Teacher Representative
11 Dr. Shivaji D. Mundhe Member Secretary (Director)
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The major functions and responsibilities of the Governing Body:

The Governing Council approves the college's comprehensive plan for academic, administrative,
and infrastructure growth to enhance excellence in all activities related to studies, events, and

community engagements..

The Governing Council decides on introducing new academic courses, creating more teaching

and administrative positions, and filling any vacant posts.

The Governing Council promotes and supports a vibrant research culture, consultancy services,

and outreach activities within the college.

The Governing Council approves recommendations from the College Development Committee

to enhance the use of ICT tools in teaching and learning..

The Governing Council reviews and approves the college's yearly financial plans (budget) and

financial reports.

The Governing Council approves recommendations concerning the welfare activities of students

and employees at the college.

The Governing Council reviews inspection reports, local inquiries, audit findings, and reports

from accreditation bodies like NAAC, and decides on any necessary actions.
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College Development Committee (CDC):

The College Development Committee operates in accordance with the guidelines outlined in the
Maharashtra Public University Act 2016, conducting the meetings are conducted at least twice in a year.

Structure and Composition of College Development Committee is

Chairman: Hon’ble Vishwesh Kulkarni
Secretary: Mrs Sobha Kulkarni
Representative of the Mr Abhisekh Kulkarni
Management: Mr Makrand Kulkarni
Local Representatives: Capt.C.M Chitale

Dr Sachin Borgave

Mr Narendra Patil
Member Secretary/Director Dr Shivaji Mundhe
Teacher Representatives: Dr Sachin Misal

Prof .Nishant Pachpor

Prof Mahesh Mahakal

Dr Ashwini Bramhe

Administrative
Staff Representative: Mr Pavan Sharma
Head of Department Dr Pushpraj Wagh

Student’s Representative

IQAC Co-ordinator

Dr Vandana Mohanty
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The functions and responsibilities of the College Development Committee:

e The College Development Committee is responsible for crafting a comprehensive development
plan for the college that encompasses academic, administrative, and infrastructural growth, with
a focus on promoting excellence in curricular, co-curricular, and extra-curricular activities.

e The College Development Committee makes decisions regarding the overall teaching programs
and annual calendar of the college..The College Development Committee recommends to the
management regarding the introduction of new academic courses and the creation of additional
teaching and administrative positions.

e The College Development Committee provides specific recommendations to the management to
enhance and support a robust research culture, consultancy services, and extension activities
within the college.

e The College Development Committee makes specific recommendations to the management to
promote academic collaborations that enhance both teaching and research capabilities.

e The College Development Committee offers specific recommendations to management to
promote the effective integration of information and communication technology in the teaching
and learning processes.

e The College Development Committee provides specific recommendations on enhancing teaching
quality and suggests appropriate training programs for college employees.

e The College Development Committee is responsible for preparing the Institutes's annual
financial estimates (budget) and financial statements, and subsequently recommending them to
management for approval.The College Development Committee proposes new expenditures that
are not originally included in the annual financial estimates (budget).

e The College Development Committee make recommendations regarding the students' and
employees' welfare activities in the College.

e The College Development Committee reviews reports from the Internal Quality Assurance
Committee(IQAC) and provides appropriate recommendations.

e The College Development Committee establishes appropriate admission procedures for various
programs in accordance with statutory norms.

e The College Development Committee organizes significant annual events at the college,
including the annual day, sports events, cultural events, and recommend the administration about
appropriate steps to be taken regarding the discipline, safety and security issues of the college or
institution

e The College Development Committee consider and make appropriate recommendations on
inspection reports, audit report, report of National Assessment and AccreditatiSHI\akil, mmn
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awards to the students and faculties.
Internal Quality Assurance Cell:

The Internal Quality Assurance Cell functioning is as per the guidelines of UGC. The meetings

are conducted at least twice in a year.

Structure and Composition of Internal Quality Assurance Cell is

Chairperson
1 Dr. Shivaji D. Mundhe Director,IIMS
Members from Management
2. Mr Makarand Kulkarni Treasurer, Yashaswi
Co-ordinator of IQAC
3. Dr. Vandana Mohanty Asst.Professor
Nominee from Local Societies, Students and Alumni
4 Dr. Bharat Kasar Local society member
5 Ms K Abhinja Student representative
6 Mr.Ganesh Kalshetty Alumni Representative
Nominee from Industrialist and Stake Holders
7 Mr Narendra Patil Industry Representative
8 Mr Mangesh Kulkarni Industry Representative
9 Ms. Jayashree Sapkal Stakeholders
10 Mr Ashish Waghe Stakeholders
Teacher Representatives
11 Dr. Pushparaj Wagh Teacher Representative
12 Dr Sachin Misal Teacher Representative
13 Mr Nishant Pachpor Teacher Representative
14 Dr Ashwini Bramhe Teacher Representative
Administrative Officers
14 Mr.Mahendra Kamble Head Librarian SHIVAJI by
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IQAC (Internal Quality Assurance Cell) develops mechanisms and procedures to:

Ensure that academic, administrative, and financial tasks are carried out promptly, efficiently, and in a
progressive manner.

Enhance the relevance and quality of academic and research programs.

Promote fair access to and affordability of academic programs for all segments of society.
Optimize and incorporate contemporary methods of teaching and learning.

Enhance the credibility of evaluation procedures.

Ensure that the support structure and services are adequate, well-maintained, and functioning
effectively.

Facilitate research collaboration and networking with institutions both domestically and internationally.

The functions and responsibilities of IQAC:

[ ]

Establishing and applying quality benchmarks/parameters for academic and administrative
activities within the college.

Cultivating a learner-centric environment that supports quality education and enables faculty
development in adopting relevant knowledge and technology for interactive teaching and learning.

Implementing mechanisms to gather feedback from students, parents, and stakeholders on
institutional processes related to quality.

Communicating information about various quality standards in higher education.

Conducting workshops, seminars, and quality circles at both intra and inter-institutional levels on
themes related to quality.

Documenting institutes programs and activities to drive continuous improvement in quality.
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4. SC/ST Committee:

The structure and composition of the SC/ST Committee adhere to the guidelines set by AICTE.The

meetings are conducted at least twice in a year.
The Constitutions of SC/ST Committee is

1 Dr. Shivaji Mundhe Director Chairman

2 Dr. Pushpraj Wagh Assistant Professor Teacher Representative

3 Prof. Mahesh Mahankal Assistant Professor Teacher Representative

4 Mr. Pavan Sharma Assistant Professor Teacher Representative

5 Mr.Mahendra Kamble Librarian Non-Teaf:hlng Representative
& Coordinator

6 Mrs. Aditi Chiplunkar Admin Officer Non-Teaching Representative

7 Mrs. Jayashree Sapkal Faculty YIT External Member

8 Mr.Kalate Ajay FY.Student MCA Student Representative

9 Ms.Gujar Harshada Santosh | FY.Student MBA Student Representative

10 Ms.Shweta Dhone SY. Student MBA Student Representative

11 Mr.Mukesh Ingale SY..Student MCA Student Representative

Functions and responsibilities of SC/ST Committee are:

Supporting the advancement of students and staff belonging to SC/ST categories.
e Sharing information on government schemes and programs with relevant members.

Ensuring effective implementation of MHRD and State Government schemes, including scholarships

and stipends, for the welfare of reserved categories.

e Monitoring and addressing any incidents of caste-based discrimination within the college premises.
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5. Grievance Redressal Committee:
The Grievance Redressal Committee (GRC) is established in accordance with Clause 1 of Section 23 of the AICTE
Act, 1987 (52 of 1987). It consists of representatives selected from within the institute to address and resolve

grievances raised by stakeholders.

The Structure and Comiosition of Grievance Redressal Committee is

1. Dr. Shivaji Mundhe Director Chairperson

2. Dr.Vandana Mohanty Associate Professor Teacher Representative

3. Dr. Pushpraj Wagh Assistant Professor Teacher Representative &

Convenor

4. Dr.Sachin Misal Assistant Professor Teacher Representative

5. Mr. Pavan Sharma Assistant Professor Teacher Representative

6. Mr Mahendra Kamble Librarian Non —Teaching Representative

7. Mrs. Aditi Chiplunkar Admin Officer Non-Teaching Representative

8. Dr Ashita Ghewari Associate professor camp Representative from the
Education University

9. Dr. Sachin Borgave Director, Pratibha Institute of External Member
Management

10. Ms.Nilofer Shaikh Student Counsellor Non —Teaching Representative

11. Mr.Parag Paredshi MBA —-SY Student Student Representative

12. Ms.Nikita Nandanwar MBA —SY Student Student Representative

13. Ms..Pooja Magar MCA -SY Student Student Representative

14. Mr.Jayakrishnan Prakash | MBA-FY Student Student Representative

15. Ms.Ankita Fere MCA-FY Student Student Representative

A representative from among students of the college to be nominated by the Director based on academic merit
/ excellence in sports / performance in co-curricular activities — As and when required -Special Invitee will be

taken.

Functions & Responsibilities of Grievance Redressal Committee:

e Receive and address complaints regarding grievances.

e Investigate the validity of complaints and propose suitable actions.

¢ Submit recommendations to the principal for necessary actions and implementation.
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6. Internal Complaint Committee:
This Committee is formed as per Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal)
Act, 2013 by legislative act in India that seeks to protect women from sexual harassment at their place of work.

The Structure and Comiosition of Internal Comilaint Committee is

1 Dr Shivaji Mundhe Director Chairperson
Dr Vandana Mohanty | Associate. Professor Member& Convenor

3 Mrs Aditi Chiplunkar | Admin Officer Member

4 Mrs Archana Dobe I:fz dem(;oach,Vlvek Doba  Training External Member

5 SmtAruna Tai | Director,Vivekanand Kendra  Kanya External Member
Marathe kumari Shakha,Pimpri Chinchwad

6 iﬁﬁﬁ:ﬁta Assistant Professor Member
Adv.Pallavi Thithe Adv.AVK Law Associate External Member
Mr.Mahesh Panchal Student, MBA IInd Year Member
Ms.Nikita Nandanwar | Student,MBA IInd Year Member

10 Ms.Pooja Magar Student, MCA IInd Year Member

11 Mr.Mishra Abhishek | Student, MBA ISTYear Member

12 Ms.Rakshe Akanksha | Student,MBA ISTYear Member

13 Mr.Patankar Soham Student, MCA ISTYear Member

14 Ms.Siddhi Adhav Student, MCA ISTYear Member

Functions & Responsibilities of Internal Complaint Committee :

e To create positive values that supports the girls and their rights.

e To provide overall guidance to the peer group in integrating/mainstreaming gender in all activities of
the institution in the form of focused group activities.

e To provide an integrated and interdisciplinary approach to understand the social and cultural
constructions of gender that shapes the experiences of women and men in society.

e To generate the awareness in regard to equality in law, social system andsﬁ}wﬁtlc agtivitiesy
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7. Anti-Ragging Committee:
This Committee is formed as per Maharashtra Prohibition of Ragging Act 1999 and Prevention and

Prohibition of Ragging (Appendix 12 published in AICTE Approval Process Handbook 2011-12) and
their amendments which may be published from time to time.
The Structure and Composition of Anti-Ragging Committee is as per the guidelines of AICTE.

1 Dr. Shivaji Mundhe Director Chairman

2 Dr. Pushpraj Wagh Assistant. Professor Teacher Representative &Convenor.
3 Prof. Prashant Wadkar Assistant. Professor Teacher Representative

4 Mr. Mahendra Kamble Librarian Non-Teaching. Representative
5 Mrs. Aditi Chiplunkar Admin Officer Non-Teaching. Representative
6 Mr. Sujit Patil Second Year Student-MBA | Student Representative

7 Ms. Pooja Shinde Second Year Student-MCA | Student Representative

8 Mr. Rohit Misal First Year Student-MBA | Student Representative

9 Mr.Mestri Satyvam First Year Student-MCA | Student Representative

10 Mr.Abhimanyu Pise Faculty, YIT External Member

11 Mrs. Jayashree Sapkal Faculty, YIT External Member

12. Ms.Pallavi Thatte Advocate External Member

Functions & Responsibilities of Anti-Ragging Committee:

To ensure compliance with the provisions of Anti-Ragging regulations as well as the

provisions of any law for the time being in force concerning ragging& to monitor and oversee
the performance of the Anti-Ragging Squad in prevention of ragging in the institution.
To carryout regular checks for any ragging activity& to carryout surprise checks in ragging

prone zones
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Non Statutory Committees:
The college has the following Non Statutory committees to ensure proper management of academic, financial and
general administrative affairs.

8. Library Committee
The Library Committee is formed for smooth functioning of library services in the institute. The meeting is conducted
at least twice a year .

The constitution of Librai Committee is iiven below.

1 Dr. Shivaji Mundhe Director Chairman

2 Mr. Mahendra Kamble Librarian Secretary

3 Dr.Vandana Mohanty IQAC Coordinator Member

4 Dr. Ashwini Bramhe HOD, MCA Member

5 Prof. Nishant Pachpor Assistant Professor (MCA) Member

6 Dr. Pushpraj Wagh Assistant Professor (MBA) Member

7 Prof. Pavan Sharma Assistant Professor (MBA) Member

8 Mrs. Aditi Chiplunkar Admin Officer Non-Teaching
Representative

9 Mr. Shubham Pinate Second Year Student (MCA) | Student Representative

10 | Mr. Parag Pardeshi Second Year Student (MBA) | Student Representative

The functions and responsibilities of Library Committee:

e Library committee plays a vital role for smooth functioning of the library as well as
fulfills the students’ requirements regarding learning aids.

e This committee examines the procurement of
books/Journals/Periodicals/Magazines in the library

e Library Committee take initiative in formation of rules and regulation for
students and faculty.

e Committees supervise the allocation & utilization of fund distribution for purchase
books and journals in the library.

e Committee work as an advisory committee for overall development of the library
to solve administrative problems. SHIVAJI
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9. Examination Committee:

The Examination Committee is formed for smooth functioning of various examination
processes in the institute. The meeting is conducted at least twice a year.

The constitution of Examination Committee is given below.

1. | Dr. Shivaji Mundhe Director Chairperson

2. | Dr. Vandana Mohanty IQAC Coordinator Member

3. | Mr.Mahesh Mahankal Assistant Professor Chief Exam officer

4. Dr Ashwini Brahme Associate Professor Teacher Representative

5 Dr.Sachin Misal Assistant Professor Teacher Representative

6. | Mrs Aditi Chiplunkar Admin Officer Non-Teaching Representative

The functions and responsibilities of Exam Committee:
e To establish procedures and instructions for assessing and determining the results of
examinations

e To safeguard the quality of the examination procedures.
e To improve and control the quality of internal examinations to be conducted at institute

level.

e To appoint examiners for conducting internal exams.
e To take measures against any misconduct or fraud.
e To display the statement of internal marks on student notice board and sending a mark

sheet of student to respective parents.

e To scrutinize all the checked papers and submission of internal marks to university.
e Preparation and submission of annual exam report to Principal office.
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10.Industry Interaction Cell(Training & Placement)
The Training and Placement Committee is formed to provide better career opportunities for the students. The meeting

is conducted at least twice a year.

The constitution of Training and Placement Committee is given below.

1. Dr. Shivaji Mundhe

Director

Chairperson

2. Dr. Vandana Mohanty

Associate Professor

Teacher Representative &
Convenor

3. Dr. Pushpraj Wagh

Assistant Professor

Teacher Representative

Dr. Sachin Borgave

Director, Pratibha Institute of
Management

External Member

5 Mr Gangadhar Dukare

Assistant Professor

Teacher Representative

6. Mr.Ashish Waghe

Sr.Manager HR

External Member

7. Dr.Snathosh Bhave

Director —HR, IPR
Bhart Forge, Pune

External Member

8. Dr.Sachin Misal

Assistant Professor

Teacher Representative

9. Mr.Mahesh Mahankal

Assistant Professor

Teacher Representative

10. Mr.Nishant Pachpor

Assistant Professor

Teacher Representative

11. Mr.Mahesh Panchal

Student-MBA-SY

Student Representative

12. Mr.Rohit More

Student-MBA-FY

Student Representative

13. Mr.Kupale Atharve

Student-MCA-FY

Student Representative

14. Mrs.Nisha Madhure

Student-MCA-SY

Student Representative

Functions and responsibilities of Industry Interaction Cell(Training & Placement)

e To monitor overall activity of placement.

e To improve quality of students training process.

e To improve placement related activities
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11.Institute Innovation Council:
The Institute Innovation Council is formed to develop and strengthen entrepreneurial qualities in the budding
professionals who are interested in starting their own ventures.
The meeting is conducted at least twice a year.
The constitution of Institute Innovation Council is given below.

1. Dr. Shivaji Mundhe Chairman- IIC  Committee, Director,]IMS,Chinchwad, Pune
2. Dr. Sachin Borgave External Member, Nearby InnovationCenter Head,Pratibha Institute, Chinchwad,
3. Mr. Ashish Kumar Waghe| Industry Expert Member, Maxion WheelsLtd, Pune

4. Dr. Pushpraj Wagh Secretary, Member

5. Dr. Vandana Mohanty IQAC Co-ordinator, HOD (MBA),Member

6. Dr. Ashwini Brahme HOD (MCA), Member

7. Dr. Madhura Deshpande | IIC Co-ordinator, Member

8 Dr. Sachin Misal Member

9. Mr. Mahesh Manhakal Member

10. | Mr. Pavan Sharma Member

11. | Mr. Gudiya Thakur Students Members

12. | Ms. Mahesh Panchal Student Members

13. | Ms. Priya Sonkar Student Members

14. | Onkar Naik Student Members

15. | Jayakrishna P Student Members

16. | Sneha Subaiah Student Members

Functions and responsibilities of Institute Innovation Council are:

To conduct research work and survey for identifying entrepreneurial opportunities

To extend necessary guidance to develop ideas and skills.

To organize guest lectures, seminars etc. for promotion and growth of budding entrepreneurs.

To conduct skill development training programmes.
To organize entrepreneurship camps and visits to prospective entrepreneurs.
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