
 

 

 

6.2: Strategy Development and Deployment 

 

6.2.1 : The institutional perspective plan is effectively deployed and 

functioning of the institutional bodies is effective and efficient as visible from 

policies, administrative setup, appointment, service rules, and procedures, etc 
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The Institutes Perspective Plan is effectively deployed, ensuring the institutional bodies 

function efficiently and effectively. This plan is executed and deployed from the following 

areas: 

1. Policies Development:Comprehensive policies are formulated, aligned with the 

perspective plan, and regularly reviewed and updated. 

2. Administrative Setup:An academic calendar is established, and responsibilities are 

clearly allocated to all the staff. 

3. Appointment Procedures:Recruitment and appointment processes are transparent and 

well-structured. 

4. Service Rules & Regulations:Clear service rules are in place, and they are 

communicated effectively to ensure adherence. 
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